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BUILDING AND KEEPING A COMMITTED TEAM

Small Group Discussion Questions

Why is it important that your new team be taken from your province?

How does a job description keep both you and the team accountable?

Why is it essential for a worker to have a calling to CBLT ministry?

What happens if he doesn’t?

Why would you consider whether a man is loyal to his pastor when you are hiring team?
What kind of positions would you be willing to place a volunteer worker?

How would you handle accountability?

What items do you need to check if you do not know a person that you are hiring?

How does your wife’s attitude toward your ministry affect it?

. Why is the director’'s success dependent on the administrator? And the administrator’'s success on the

course coach?

What is the chain of command?

How much would you pay your volunteer team?
What is a love covenant?

How would you go about making one?

What are some topics that you would want to share on during team devotions? Make sure to find a Scripture
reference for them.

What does a facilitator team meeting accomplish?

What is the best way that you can avoid conflicts on your team?

What are some opportunities that you can give your team to provide for their growth?

How will director and administrator unity build the CBLT Center ministry?

List some words that you can use to praise people on your team.

How can you support the husband and wife relationships of people who work in your CBLT Center?
Why is it so important to admit your own mistakes?

How can you share the glory with your team?

If there are still issues you have questions about, please raise them now.
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